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AIAXEIPIZH EPITOY

1. Tevika

H tmopeia ektéAeang Tou ‘Epyou (2uvirpnon Mnxavoypagikotu EéomAiguol ) Ba TrapakoAouBeital
Kar Ba ouvrtoviCetal amd duo EmTpomég péoa oTta TAaioia TnG 2upPaong petatu CiTRO
Technology Solytions (Avadoxog Tou ‘Epyou, ATE) kai Tou Kupiou Tou ‘Epyou, KTE), dnAadn:

Tnv Z2uvroviotiki Emitporri (Coordination Committee) TTou eival utrelBuvn o€ OTPATNYIKO
eTTiITTEdO yIa TNV KOAA eKTEAEGN OAGKANpPouU Tou ‘Epyou, Kai

Tnv Oudada diaxeipions rov Epyou (Project Management Team) 1Tou €ival utrelBuvn yia Tnv

KadOnuepivA TTapakoAouBnaon Kkai €Aeyxo TnG ekTEAEONS Tou ‘Epyou Kai Tnv €TTAUCN TWV TEXVIKWV
BepdTwy.

ZTPATHIIKO

ENINEAO EmiTpotn Alaxeipiong
(Steering Committee)

Tunua MAnpogopikng
Noookopgiou
(KTE Management)

TAKTIKO T~
ENINEAO
ZuvTtovioTIK EmiTpoTn
(Coordination Committee)
ENINEAO 1 i
EProy

Opdada Aloiknong ‘Epyou Opdada Aloiknong ‘Epyou
CiTRO Technology Noookopgiou

Solutions (Project Management Team)

>xnua 1. Ouadeg Aroiknong Epyou

H dioiknon Tou épyou Ba yiveralr amo Tig dU0 opdadeg dioiknong TTou avagépovTal oto Emitredo
‘Epyou. O1 ouvedpIdoelg TwV EMMTPOTIWY Ba yivovTal OTIG eykaTaoTaoelg Tou KTE.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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1.1, Tuvroviotikn Emrpomi [Coordination Committee]

ATToTeAEl TO avWTEPO onueio atropdoewy yia To ‘Epyo. Eival utrelBuvn yia Tnv YEVIKR oTpATNYIKA
Kal Tnv diaxeipion Tou ‘Epyou pe ot1dxo, O1TO0U ATTaITEITAl, TNV AfYN aTTOQAcEWY Kal SIopBWTIKWV
EVEPYEIWV PE YWWHOVA TNV KAAr ekTEAEON Tou ‘Epyou.

H mpoétaon 1ng CiTRO Technology Solutions. yia Tnv oteAéxwon Tng ETITpotAg eival n €§AG:

Tpia (3) ZteAéxn Tou KTE, ftot:
e ’'Eva AicuBuvTikd 2TéAexog Tou KTE (Project Executive).
o Tov Project Manager Tou KTE Kal TEXVIKWG uTTEUBUVO.
e Tov Quality Manager Tou KTE

Tpia (3) ZteAéxn Tng CiITRO Technoloy Solutions, rTot:
o 'Eva AicuBuvTiké E1éAexog Tng ATE (Project Executive).
e Tov Project Manager Tou 'Epyou Kal TEXVIKWG UTTEUBUVO.
e Tov Quality Manager Tou ‘Epyou.

@)

€uBUveg TNG EmTPOTING cuvioTavTtal o€:

e BeAtiwoeig diadikaolwy ouvTipnong - TEXVIKNAG UTTOOTAPIENG ME QVTIOTOIXN KATAVOWN
mopwvV. Na aAAayég TTou eTTNPEACOUV TO KOGTOG /KAl TIG NUEPOMNVIEG OAOKANPWONG TwV
opéonuwyv Tou ‘Epyou n/kai otroiodnmote GAAo 6po Tng ZU0uPacng, atro@aailel
aTTOKAEIOTIKG 0 KTE KATOTTIV €£101YNONG TNG ZUVTOVIOTIKAG EmMTPOTIAG.

e EmiAuon diapopwv evtég Twy TTAaIgiwv TG ZUuBacng.

e [lapakoAoUBnaon TNG GUVOAIKAG TTopEiag ekTéAeang Tou ‘Epyou.

e Anuioupyia TOKTIKWY avagopwy TTpog Ty dioiknon tou KTE.

¢ [lapakoAouBnon Tou ‘Epyou Tng Oudadag Alaxeipiong.

o Alaxeipion aAAaywyv 6Tav To BEua TTOPATTEUTIETAI OE AUTAV.

e Eionynoeig mpog Tov KTE OXeTIKA e BEpaTa TTou Xpridouv TNG atrdéeacrig Tou.

e Eiofynon oxediwv avakovwaoewy TUTTOU.

EH mpdtacn tng CiTRO Technology Solutions yia tnv ZuvtovioTikl EmTpot €ival o
TTPOYPOPHATIONOG TOKTIKWY ouvedpidoewy pia (1) @opd avd pAva yia tnv didpkeia
ekTéNeong Tou ‘Epyou, kai 61ToTE aTTaITNOEi av GUVTPEXOUV EKTOKTOI AGYOI.

H emtpotrr Ba £xel &ITT6 pOAo. Oa TTapakoAouBei kal Ba eAEyxel TNV TTOIGTNTA TNG TTAPOXNAS
UTTNPECIWV CUVTAPNONG - TEXVIKAG UTTOOTHAPIENG TOU OuvOAou Tou €EOTTAICUOU, TTOU
avapépeTal aotov Mpdxeipo Alaywvioud kal Ba xeipifeTal Ta NTrPaTa TTOU aPOopouV Tnv
JupBacn PETOEU TWV EPTTAEKOPEVWV HEPWV. TeXVIKEG oulnTAoEIG Kal agloAdynon Tng
TTopeiag e€€NIENG Tou ‘Epyou Ba TTpaypatotrololvTal o€ KGBe ouvavTnon.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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1.2.  Opdda Aiayeipione [Management Team KrE]

H oUoTtaon authg Tng Opdadag Ba opioBei atrd Tov KTE pe Tnv ouyypagn Tng Zuupaong. H
Emitpotm gival Bacikd utretBuvn yia Tnv:

o ToakTikA evnuépwon TnG ZuvTovioTIKAG EmTpoti¢ (Coordination Committee) kal €10NYyAOEIG
TTPOG QUTAV YIa oTpaTnyikéd B€éuara.

e AvaAuTikKA TTapakoAouBnaon Tng Tropeiag ekTéAeong Tou ‘Epyou (xpovol atrékpiong,
TTapadoTéa Kal TEXVIKA BépaTa).

o ‘EAeyxo kal £ykpion Twv TTEPIOBIKWY avagopwy TTpooddou Tou ‘Epyou

o 'EAeyxo avafdduiong Aoyiopikou (véeg ekdooeIg) oUugwva pe 1o MNapdptnua B

o Emonupavon Bepdtwy Tou agopoulv To avBpwITivo duvauiko Tou ATE, Tou KTE Kal Twv
AiguBivoewv kal Mpageiwv oe oxéon Pe TNV UAoTroinon Tou ‘Epyou.

o EmiAuon aueowv kai eTtelyévTwy Bepdtwy.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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1.3. Opdda Awoiknang Epyou [CITRO Technology Solutions.]

AT16 Tnv mAeupd TNG CiTRO Technology Solutions , To ‘Epyo 8a dioikeital atmdé Tnv. Opada
Aloiknong pe OKOTTO TNV ePTTPOOECUN £TTITEVEN AWV TWV OTOXWV TTOU £X0UV TEBEI.

1.3.1. Tevikd

H Opdda Aioiknong ‘Epyou mou Trpoteivel n CiTRO Technology Solutions. €xel Tnv dueon kai
OUVOAIKy €uBUvn uAoTroinong Tou ‘Epyou, kal TTapouciddetal oto Zxfua 2. - Opdda Aloiknong
‘Epyou ANAAOXOY.

H Opdda Aioiknong cival utretBbuvn yia 1oV TEXVIKO CUVTOVIONO Twv OIa@OpwV Ouddwyv Tou
‘Epyou Kai yia TRV €ykaipn uAotroinon Tou ‘Epyou ocUu@wva Je Tnv Zuupacn.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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AicuBuvrig Epyou [Project Manager - PM]

O PM civar avwTtepo oTéAexog Tng CiTRO Technology Solutions. Kai €xel Tnv OUVOAIKR €uBuvn,
até TAeupdg Avadodyou, yia Tnv ekTéAeon Tou Epyou. Eival o cUvdeopog PeTagu Twv TPIWV
emTTEDdWY, ZTPaArnyiko - Takriko - Emimedo Epyou. H emkolvwvia Tpog kal amé tov PM
Bewpeital eTTionun €mMKOIVWVia TTPOG Kal atrd Tov Avadoxo.

O1 KUpIEC euBUVEC TOU pOAOU auToy Eival:

H ouvexng eagn pe ta oteAéxn Tou KTE o€ OAn Tnv tmopeia Tou ‘Epyou.

Tnv dnuioupyia aAAd kal Tnv cuvexn evnuépwaon Tou Zxediou AvatmTuéng ‘Epyou,
TTOU aTTOTEAEI Kal TO KUPIO epyaleio diaxeipiong Tou ‘Epyou.

Tov éAeyxo Twv uttoépywv (Workpackages) mmou atroteAouv 10 ‘Epyo.

Tov é€Aeyxo Kal Tnv TTapakoAoUuBnon Twv uloTroiNuévwy TTApapETPwY Tou ‘Epyou
(k6OTOG, XPOVOG, TTOIOTNTA), OE OXECN WE TA AVAUEVOUEVA ATTOTEAETUATA.

H kaBnuepivr dioiknon tou ‘Epyou 010 TaKTIKG €TTiTred0 e BAon 1o Zx€DI0
AvatTuéng ‘Epyou

Tnv dlaxeipion Twv eTAQWY PETALU Twv Ouddwyv ekTéEAeONS Tou ‘Epyou.

Tnv diaxeipion Tou avBpwTivou duvauikou Tou ATE.

Tov cuvTovIGuO dpacTNEIOTATWY PETAEU OPAdWY.

Tov €Aeyxo Tou eUpoug Tou Epyou.

H é¢ugpaan otov pého Tou PM evtomiCeTal otnyv ema@n ue tov KTE. O PM dev eAéyxel dueoa Tig
epyaoieg Twv peAwv Twv opddwy ekTéAeong Tou ‘Epyou, aAAd dia péoou Twv WPL's.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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1.3.1.2 Ymed0uvog Moidtnrag ‘Epyou [Project Quality Manager - PQM |

O PQM cival otéAexog Tng CiITRO Technology Solutions kai eival uttelBuvog yia TV TTAREN
OUPUOPPWON TnG uAotToinong Tou ‘Epyou OTa TTOIOTIKA TTPOTUTTA TTOU TTPOCdlopifovTal 0TO 2X£DI0

MoiéTnTag ‘Epyou Kail €TTiONG CUVTOVICEl TIG EVEPYEIES YIa TV ouveXH BeATiwon Twv dIadIkaciwy Tou
‘Epyou.

O1 KUpIeC euBUvVEC TOU pOAoU auTou gival:

e ECao@dAhion kal TeEKPNPiwaon KAAUWNGS Twv TTOIOTIKWY OTOXwVY Tou ‘Epyou.

o JuveXAG EAEYXOG TWV TTPOIGVTWY Kal Twv dladikacolwyv Tou ‘Epyou, TTOU aTTooKOTTOUV
oTnv dIao@AAICN TNG AVAUEVOUEVNG TTOIOTNTAG AUTWV.

e Juvexng Tpowdnon TNG PEATIWONG TwV TTPOIGVTWY Kal Twv diadikaciwy Tou ‘Epyou.

e H emiduon 6Awv Twv Bepdtwy TTOU OXeTICovTal PE TnVv TToIdTATA Tou ‘Epyou.

Idiaitepa oTnv TeEAIKA @Aacon ulotroinong Tou ‘Epyou o PQM gAéyxel Tn owoTh ekTEAEGN OAWV TwV
OpPACTNPIOTATWY TTOU aopouVv Tnv eTTaArBeucn kai emipePaiwaon (verification kai validation) Twv
AEITOUPYIKWVY Kal Wn AEITOUPYIKWY XAPOKTNPIOTIKWY ToUu 'Epyou Kal CUMPMPETEXEI evepyd OTnv
opydvwaon Kai ekTEAEaN Twv OOKIYWY EAEYXOU (acceptance tests).

O PQM épxetal o€ eTTa@r Pe 6Aoug Tou dAAoUG pOAoug, Kal EIBIKA JE:

o TOUGWPL'S, Ta pEAN Twv opddwy ekTéEAEONG TOU £pyou, Tov PM yia va e€ao@aAioel 6Tl TO
2x€010 MoiétnTag e@apudletal 6TTwG TTPoRAETTETAI 0TO ‘Epyo.
e  TOUG eKTTPOCOWTTOUG Tou KTE kai €101kd Tnv Opdda Alaxeipiong KTE n otroia €ivai

uTTEUBUVN yIa TRV TTOIOTIKN d1ag@AAIon UAOTTOIiNONG KABWGS Kal yia Tnv TTapaAafr] Tou
‘Epyou.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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1.3.1.3. Aiayeipiorig Luppaang [Contract Manager - CM]

O Alaxeipiotg Zuppaong ival otéhexog NG CiTRO Technology Solutions. gival utrelBuvog yia TIg
oupBaTikég uttoxpewoelg TNG CiITRO Technology Solutions TTpog Tov KTE

O1 KUpIeC euBUVEC TOU pOAoU auToy Eival:

AvdaAuon Twv CUPBATIKWY PIOKWYV, Kal N oUvTaén TTPOTACEWYV YIa TNV HEIWON AUTWV
Evepy cuppeToxn oTig diatrpayuateloels yia TIG ZUupBdacelg ue tov KrE
o Alayxeipion Tng €mmionung oupRarikig aAAnAoypagiag.

O CM emikoivwvei pe Tov PM yia oupBatikd 6€pata, kabwg Kal ye Tov dlaxelpioTr) ouupaong amo
TNV TTAEUp& Tou KTE.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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1.3.14. YmeuBuvor Ymoépywv [Work Package Leaders - WPL]

O1 WPL's gival utrevBuvol (atrévavTi atov PM) yia 10 YTToépyo TTou £xouv avaAdBel, Tnv €ITUXA
oAokAApwon Twv YTToépywv Tou KTE, KAl TNV ETTIAUCN TWV TEXVIKWY BEPATWY Yia KABe YTTOépyo.
O1 WPL’s €xouv OAn Tnv yvwon yia tnv kKabodriynon Twv Ouddwyv EKTEAEONG TWV ETTIUEPOUG
YTToépywy.

O1 KUpleC euBuvec Tou pdAou auTou gival:

e O oxedIaoPOG TWV TTOPWV YIA TNV EKTEAECT TOU UTTOEPYOU.

e H tApnon Twv oTtéxwv o€ oxéon We TIG yeBodOAoyieg, TO Xpovodidypauua Kai Ta KPITAPIA
TTOIOTNTAG TTOU £X0UV OUMOWVNBEi oTo ZxED10 AvAaTTTuéng ‘Epyou kal To 2x€d10
MoiétnTag ‘Epyou.

e H kabBodAynon Twv PeAWV TNG ouadag ekTéAeong KABE YTTOEpyou.

o O mTPoodIoPICUOS TV OTOXWYV KABE HEAOUG TNG OPAdAG.

o O €AeyX0G EKTTANPWONG TWV OTOXWV KABE HEAOUG TNG OUAdAG.

e H peyioTotmoinon Tng TapaywyikoTNTag TNG Ouddag.

O WPL emkoivwvei ge 6Aoug Toug dAAoug poioug Aloiknong ‘Epyou. Zuykekpipéva:
e Me tov PM yia Tnv Tpnaon Tou e0poug Tou ‘Epyou, Tov Tpoadiopioud Twy XWpwv
€ubuvng, kai TNV eTTiAuCN BEPATWY TTOU APOPOUV TTEPICTOTEPES ATTO UIA OPADES EKTEAEONG.
e Me ToUg dAoug WPL's yia Tov guvTovioud Twv onueiwv emaenig (interfaces).
e Me 1a yéANn TNG ouddag, yia Tov oxedIaoud, kaBodrynaon Kal EAeyX0 Twv OTOXWV
K&GOe péAouUG.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2 Lbotnpa Aiayeipiong Epyou

21, Tevika

To 20otnua Aiaxeipiong ‘Epyou (Project Management System) atrapTidetal atmd OAeg TIG dIadIKATieg

OUVTOVIOPOU TWV BIaPOpwv TTapaydvTwy diaxeipions Tou ‘Epyou.

To 2xAua 3. ZuoTtnua Alaxeipiong ‘Epyou (Project Management System - PMS) Trapouaiadel Tnv

OUVOAIKH eIkéva Twv d1adIKaoIwy TTou Ba XpnolyoTroin8ouv:

e Anpioupyia Tou Zxediou AvamTu¢ng ‘Epyou (Project Plan) Tmou atroTteAei kai To KupidteEPO

£yypago (document) diaxeipiong Tou ‘Epyou
o ExTéAeon Tou Zxediou Avdamtugng ‘Epyou.
o Alayxeipion aAaywv Tou Xxediou Avarttugng ‘Epyou,

PMS

Project Plan Project Plan

Development Execution

INPUTS INPUTS
- Historical Information - Project Plan
- Tender Documents - Measurements
- Proposal
Contractual Provisions TOOLS & TECHNICS
- Work Authorisation & Measurements
TOOLS & TECHNICS - Status Review Meeting
- Project Planning Methology - Project Management information
- Partners Skills & Knowledge System (PMIS)
Project Management information
System (PMIS) OUTPUTS
- Performance Reports
OUTPUTS - Action Plan
- Project Plan - Change Request

>xnua 3. Zuornua Aiaxeipiong Epyou

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
AXotinkoprakov 15-17 // T.K 18537 Mewpardg
info@citro.gr

Project Plan

Change Control

INPUTS

Project Plan
Performance Reports
Change Request

TOOLS & TECHNICS

Technical Commitee
Coordination Committee
Steering Commitee
Project Management
information System (PMIS)

OUTPUTS

Project Plan Updates
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2.2.  Anuoupyia Zyediou Avamrung Epyou [ ZAE]

To Zxédlo Avatrtugng ‘Epyou (Project Plan) egnyei Tov Tpo1TO E TOV OT10i0 TO 'Epyo Ba avarTuxOei,
onAadn TTepIypdeel TIG dpaoTNEISGTNTEG TTOU Ba eKTEAEOTOUV Yyia VA OAOKANpwOEei To 'Epyo aAAd Kal
TT0I0G €ival UTTEUBUVOG yIa TNV EKTEAECT TOUG.

To 2x£dio0 AvamTugng ‘Epyou Ba dnuioupynBei Trpiv TRV cuvavTtnon évapéng tou ‘Epyou (Kick-off
meeting) oTtnv otroia kai Ba TrapouciacTei. H ouvdvinon auti Ba TrpayuarotroinBei 1o apydTepo
péoa ot déka (10) nuépeg ammd Tnv Huepopnvia ‘Evapéng Tou ‘Epyou

INPUTS TOOLS & TECHNICS OUTPUTS

o [viwon amd aMa épya TTou £xouv
EKTEAEOTEI

o [poxeipog Alaywvioudg tou KTE

o [poraon ATE kai o1 ekTipoeig
TIOU EPTIEPIEXOVTAI

* Ymoypedoeig Zoppacng

MeBodoAoyia YAotroinong ‘Epyou
o AvdAuon og paceig

o AvaAuaon ag Workpackages

o AvdAuon og Tasks

F'vwon Opddag ‘Epyou

o Exipnon ahaywv oy

Zx€610 AvamrTugng ‘Epyou

amaITouvTal

PMIS

o OAnn diaxeipian Tou Epyou ba
yivel e 1o MS-Project

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.3.  Exréheon Zyediov Avamrugng Epyou

Agopd Tnv TTapakoAouBnan, €Aeyxo Kal avagopd Tng TTopeiag Tou ‘Epyou o 6Aa Ta eTTiTTeda TOU
(Epyo kai MNakéta Epyaciag) arrd tnv Ouada Alaxeipiong tou (PM kav WPL'’s).

INPUTS TOOLS & TECHNICS OUTPUTS

o 2x¢d10 Avammuing Epyou o YupmAjpwaon ERdopadiaiwv ¢ [lAGvo Evepyeiwv (Action Plan)
o Metprioeig ®uMwv Epyaaiag Trou TrepIAapBavel Tig Bacikég
o Avabeon epyaoiag o€ HEAMOVTIKEG EVEPYEIEG KOl TNV

eBopadiaia aon mou
TPoadIopilel TIG dpaaTnPIdTNTES
TroU Ba TTPETTEl va ekTEAETTOUV
(véeg aMAG kan auTég Trou dev
£xouv oAokAnpwBei) kai xpdvol
yIQ review Kal CUVOVTAOEIG
Mapakohoubnon E¢EMENg Epyou
0€ TIEPIODIKEG TUVAVTATEIG
(regular review meetings)
Avaluon E&EMing Epyou
(avaykaior TOpol, XpAoN VEwY,
amokAIgEIg KATT) PE Tn ¥prjon Tou
PMIS

¢Bdopadiaia avabean pyaaiwv
o070 Mpoowikd

Change Request ou
TiepIAauBavouy TTPOTACEIS yia
avaoxediaoué Tou €pyou,
EMITAEOV TTOPWV A
emavaromoBETnon Tépwv)
Avagopég Mpoddou Epyou
(AME) trou TrepiAauBavouv
HETAED TwV GAAWV:

o AvaAhwan wpwv
Emimedypara

MpoBAAuaTa

ApXIKO Kal avaVEWEVO TTAGVO
MpoPAéweig

Evépyeieg

TpdTmo aVTIPETWTIONG
TraAaioTépwy TTPORANATWY

o [lepiopiopoug kal Egaptroeig

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
AXattnkoprakov 15-17 // T.K 18537 Tspodg
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2.4, Eheyyoc AMaywv ato Zyedio Avamruing Epyou

A@opd Tov £Aeyxo Twv aAAaywv oTo Zx£010 AvAaTTTuéng Epyou. O1 aAhayég utropei va TTpoéABouv
gite ammd Tnv avdAuon Twv Avagopwv Mpoddou Epyou eite atrd 1ig¢ Change Requests o€ oxéon ue
TIG ZUNPBATIKES YTTOXPEWOEIG €iTE ATTO AAAEG TTNYEG PE TOV TPOTTO TTOU TTAPOUCIAETAlI OTO ZXN A 4.
MBavég ANAayéEg oTo Project Plan.

Performance Overall
Reporting

Change
Control

Possible Changes

- Scope Change

- Schedule Change

- Cost Change

- Quiality Control Findings/Requests
- Risk Change

= Contract Administration Findings

>xnua 4. Meavég AAAayég oro Project Plan

H Aiaxeipion twv AMaywv oT1o 2x€dilo Avarmruéng ‘Epyou atrogaciletal avaAoya Kal PE TN
onuavTikéTNTa Toug oTa Oldgopa emimeda diaxeipiong Tou Epyou (ZuvtovioTik EmTpotm kai
Opdda Alaxeipiong).

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.5, Lhotnua MorotikA¢ Alaagakiong Epyou
2.5.1. Tevika

H E¢aocpdahion MoidétnTag (Quality Assurance Process) ota TTAdiola Tou ‘Epyou trepiAapufavel OAeg
TIG TIPOYPANMPATIONEVEG KOl CUOTNUATIKEG dPpaAOCTNPEIOTNTEG TTOU OTTAITOUVTAl YIO TNV ETTOPKN
e€ao@dahion 611 To TTapayoOuevo ZUoTnua Ba IkavoTTolei dedopEveg TToIOTIKEG attaiTrioelg Tou KTE . H
ampookotrTn €6ENIEN TNG diepyaciag E¢aocpdhiong MoidtnTag ota TAdicia Tou ‘Epyou arraitei Tov
oplopd Kkal ouvtipnon dIadIkaoiwy, TPOTUTTWY KAl odnylwv TIoU a@opouv OAeg TIG @QACEIG
ekTéAeang Tou ‘Epyou.

Q¢ >0oTtnua Alaxeipiong Moiétntag Tou ‘Epyou («Quality Management System), opifetal To gUvoOAO
TwV BIadIKACIWY, TTPOTUTTWY, BPACTNPIOTATWY Kal TTOPWV TTOU XPNCIYOTTOIOUVTaI VIO TNV £6A0PAANIoN
moiéTnTag oto Epyo. To Zuotnua E&aocedAiong lMoidtntag tou ‘Epyou CUUHOPQWVETAI HPE TO
mpoTuTTo ISO 9001:2000 kai 1o uloBeTnuévo aTTd TNV eTaipia TpoTuTTo ISMS (ISO/IEC 27001) Kai
TIG OKOAOUOOUNEVEG TTPAKTIKEG OAOQPAAEIOG TTANPOQPOPIWY OXETIKA ME TA NAEKTPOVIKA apxeia,
OTOIXEIWV KAl AOyIoUIKOU OTTWG Kal Tn dIaxEipion Toug.

H BaoikA MoAimikA Moidétntag (Quality Policy) Tou ‘Epyou givai:

* HeSaopdAion 611 To Npoc@PePOPEVO ZUCTNHA IKAVOTTOIEI TTARPWG TIG
podiaypa@Eég TTou EXouV TeOEI.

* HeSaopdAion 611 To Npoc@PePOPEVO ZUCTNHA IKAVOTTOIEI TTARPWG TIG
TTPAYHATIKEG AVAYKEG YIO TIG OTTOIEG UAOTTOIEITAI.

H E€acalion MoidétnTag Tou ‘Epyou trepihapBavel Tig SpactnpidTNTES :

* Alaxeipion Moiétntag (Quality Management), n otroia eKTeEAEiITal oUVEXWS O OAn TN
diapkela Tou ‘Epyou. ZTa mAdioia autrig Tng dpaocTnpeidTnTag, otnv £évapén Tou ‘Epyou
TPoodlopileTal TTAAPWG O PUNXAVIONOG e€ac@AAiong TNG TToIOTNTAG TOCO TWV EPYATIWV
600 kal Tou [lpoo@epopévou ZuoTriuatog oTtov KTE Kal TEKUNPIWVETAI OTO ZX£DI0
Alac@ahiong lMoiétntag ‘Epyou (Quality Plan). To Zxédio Alao@dAiong [lMoidtnrag
‘Epyou evnuUEPWVETaI O€ TAKTA XPovikA dlaothuata. H €EENIEN Tou unxaviouou
e€ao@aAiong oidTNTag eAEyxeTal ae OAn Tnv didpkeia Tou ‘Epyou.

*  Moiomik6g ‘EAgyxog (Quality Control), TTou ekTeAeital cuveXwg o OAn Tnv dIGPKEIQ TOU
‘Epyou. 21a TAdioia autAg TnNG dpaocTnpidTNTag, €AEYXOVTAlI CUVEXWG N €EENIEN Twv
EPYACIWV Kal Ta amoTeAéopara Toug, KaBwg kal Ta mapadotéa Tou Epyou. Ta
aTTOTEAECPATO TOU €AEyXOU avaAuovTal yia va amo@acioBouv Tuxov OlopBwTIKEG
evépyeleg. H dpacTtnpidTnTa AuUTH OUCIAOTIKA €KTEAEI TIG TTPODIAYEYPAUMEVEG OTO ZXEDIO
Alaoc@dahiong MoiétnTag ‘Epyou dpacTnpIoTnTEG.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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(Ovopagia ‘Epyou) SITE
Quality Assurance

Quality Management Quality Control
Inputs Inputs _
Quality Policy - Quz_allty Plan
Procedure, Standards - Deliverables
Project Plan Information - Metrics & Measurements Data
Quality Requirements Tools & Techniques
Tools & Techniques - Reviews
Quality Methodology - Walkthoughs
Outputs Outputs_
Quality Plan - Deliverable Acceptance
Revised Quality Plan - Corrective Actions

2xAua 5. Zuornua Aiaxeipiong lMoiornrag ‘Epyou (QMS)

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.5.2. Aiayeipion Moiétnrac [Quality Management]

H Aiaxegipion MoidtNTag KAAUTITEI TOV TTPOCBIOPICUO, TTPOYPAUMATIONO Kal SIAXEIPIoN TWV EVEPYEIWV
TToU atraitouvTal, WoTe To Epyo va ikavotrolfjoel TTARpwG TIG aTTaITAOEIG TroidTnTag (quality
requirements). ZuvdéeTal oTeVA PE TNV OUVOANIKA dlaxeipion kal opydvwaon Ttou ‘Epyou Kai ival péoa

oTIg utteuBuvaTnTeg Tou YTTeUBuvou Moiotntag ‘Epyou (Project Quality Manager).

To Baocikd TTapadotéo TG Alaxeipiong MNoidtnrag civalr 1o 2xédio Alao@dhiong MoidtnTag ‘Epyou
(Quality Plan). To zxédio Alac@dhiong Moidtntag ‘Epyou etoipdletar TapdAAnAa pe 10 Zx€610

AvdarTuéng ‘Epyou.

To Zx€dlo Alaopdhiong MNoidtnTag ‘Epyou:

o [lpoodiopilel TIg amaITACEIG TTOIOTNTAG TOU ‘Epyou
e [lpocdiopilel Tig dladikagieg Kal Ta TTPATUTTA TToU Ba XpnaoipoTtroinBouv

o [lpoypappariCel TIg dpaaTnEIOTNTEG TOU [NoioTikoU EAEyxou kal Tng Alaxeipiong MoidétnTag.
e OpiCel To TTPooWTTIKG TToU Ba eutrAakei otnv E¢aa@dAion MoidtnTag.

INPUTS TOOLS & TECHNICS OUTPUTS

o Zx£010 Alooeakhiong Moidtnrag

o [lpdTutra

o Quality Policy
o Zxedio Avamruéng Epyou

o Quality Requirements

MeBodohoyia MoidTnTag ‘Epyou

ou epiAaupavel aoikd:

o Tov 1pdmo Opydvwang Twv
YmeUBuvwy Moidmrag (PQM ot
emimedo Epyou kat WPQM oe
emimedo WP)

o Opyavwan Aiadikagiwv EAéyxou
Aoyw g Puong Tou Epyou

‘Epyou

o AvaBewpnoeig Zxediou

Alaogahiong Moiétnrag Epyou

Project

Manager

Project

WP Leader

Manager

WP

Team

Leader

Manager

Team

Team

Responsible

>xnua 6. Opyavwrikn Aoury QM

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.5.3. Morotikd¢ EAeyyoc [Quality Control]

O MMoloTikdG 'EAeyX0G €ival n diEpyacia TOU AVTIKEIUEVIKOU EAEYXOU, O€ KABE XPOVIKR OTIYUN], TOU
‘Epyou.

O okotrdg TG diepyaciag gival va evToTTioel TTPORANKATA OTAV TTOIOTNTA TOOO TWV £PYACIWY OC0 Kal
Twv TTapadotéwyv. OAa ta péAn Tou ‘Epyou AauBdvouv pépog o€ autr) Pe OuvTovioud attd Tov
YTtreuBuvo lNoidétnTag ‘Epyou.

H mrapakoAolBnon Twv atroteAeoudTwy ToU ‘Epyou (gite otnv poper Mapadotéwv Texvikwv
Eyypaowv, €ite otnv poper Mapadotéwv AlaxeipioTikwyv Eyypdewy O6TTwg o Avagopés MNpoddou
‘Epyou) gival ouvexng kab' 6An tn didpkeia Tou ‘Epyou.

O1 Baoikég TEXVIKEG TTOU XpnoigoTrololvTal aTov IMoloTikd ‘EAgyxo givai:

e Deliverable Review
e Phase Review
e Measures & Metrics

INPUTS TOOLS & TECHNICS OUTPUTS

o Zx€d10 Alaogahiong Moidtnrag
Epyou

o AmoteAéaparta EAEyyou
Mapadotéwv

o AmoteAéapara MeTpriocwv
MoioTikwv EAEyxwv

o Emionuog EAeyxog 6Awv Twv
Mapadotéwv (evaiapecwy Kal
TEAIKWV) e OTOXO TN
maTomoinan 6Tl n avTioToIXNn
®aon i ApagTnpidmTa £xel
oAokAnpwBei. KaBe rapadotéo
eAéyxeTal amd Tov avTioToIXo
WPQM, Tov PQM kai
Trapadiveral aTov MeAamn

o Deliverable Review

o Phase Review

o Amogdoeig Mapahaprig
Mapadotéwv
o Corrective Actions

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.54. Loomya Aiayeipiong Aidragng
2.5.4.1.Tevikd

To oloTnua autd €ival amTapaiTTO yia TN oucTnPaTikr avayvwplon (identification), cuoxértion
(correlation), cuvtipnon (maintenance) kai €Aeyxo (control), Twv SIAPOPWY CUCTATIKWY PEPWYV TOU
TTPooPEPOUEVOU ZuaThuaTtog Tou KTE.

Me To ouoTnua autd €€ao@aANiZeTal N OAOKANPWOINOTNTA TWV CUCTATIKWY TOU O€ éva aUVOAO aAAG
Kal n TapakoAouBnon 6Awv Twv aAAaywv TTou £xouv ouvTeAeoTei ae OAn Tn didpkeia Tou ‘Epyou.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.5.4.2. Amapaitn Opyavwriki Aopn

Katd tnv didpkeia TG ektéAeong Tou ‘Epyou Tnv €uBuvn Asitoupyiag Tou ZuaThpatog Alaxeipiong
Aldragng €xel o PQM. MeTd Tnv TTapddoon Twv ZUCTNPATWY OTIG TEAIKEG BECEIG eyKATAOTAONG TOU
K71E ka1 oTa TTAQiola TNG oUVTAPNONG auTwy, To Z0oThua Alaxeipiong Aidtagng Ba evowpatwOei Kai
Ba atroteAéoel Tov TTUPriva 0TO OUVOAIKG ZUoTnua 2uvtripnong (Maintenance System).

O1 Baoikég eubuveg Tou PQM éoov agopd To CMS (Configuration Management System) givai:

o Alayeipion kai Kwdikotroinon Aldtagng ZUoTAPATOG.
o Alayxeipion Eyypdowv (AAnAoypagia kai MapadoTéa).
o Alayeipion BihioBrikng Aoyikou, EEotrAiopou, YAIkou Tekunpiwong kar Aedopévwyv EAEyyou.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.5.4.3.Neprypagn Aiodikaoiwv

To CMS artroteAeital Bacikd atrd T€é00epIg (4) dlodikaaoieg ol oTToieg AsiToupyouv TTapdAAnAa:

e Avayvwplion Aidragng (Configuration Identification) kard Tnv oTroia KataypdgovTal
OAeg ol TTAnpoopieg yia 1o UTTO TTapdadoon ZuoTtnua. O Bacikdg oTdXo¢ cival K&Be
ouoTaTIkKO TOu ZuoTApartog (S/W, H/W& Documentation) va €xel éva &ekaBapo Kai

povadiko ID.

o ’'EAeyxog Aiaragng (Configuration Control) n otroia diaxelpietal 6Aa Ta emipépoug
OUCTATIKA TOU OUOTAMATOG OTTWG Kal TIG véeg e€kdOOeIg (releases) kal Ta onueia
avagopdg (baseline). H diadikacia auth B8a avTaAAdooel TTANPOQOpPIEG PE aAUTH TNG

Alaxeipiong ANaywv.

o Karaypapn Aidraéng ZuotAupartog (Configuration Status Accounting) oTnv oTtroia
KaTaypdagovTal OAa Ta dedopéva Tou ZuoTApatog o€ OAn Tnv didpkeia TnG €&EAMIENG Tou.

AuTo 1O status Ba TrepiIAauBdveTtal ota Project Status Reports.

o E&étaon Aidragng (Configuration Audit) mmou emiBefaiwvel 611 T0 TeAiké ZUaTnua
avTaTtrokpiveTal atn oxediaon Tou aAAd Kal OTIG aTTAITACEIG TTOU €ixav TEOEI Kal OTI OAEG ol

aAAaYEG TTOU €XOUV Yivel aTTOOEKTEG €XOUV UAOTTOINOEI.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2.6.  Thotnua Aiaygipiong AMaywv
2,6.1. Tevika

2 TTEPITITWON TTOU EP@AVIOTEN avaykn yia aAAayr 1 aAAay€EG TToU TUXOV va eTTNPEACOUV TOV OKOTTO,
TO KOOTOG, ThV TTOIOTNTA, TA TTapadoTéa A Kal TNV OJOAA AsiToupyia Thg opdadag, Ba diaxelpifovTal
atré 170 ZUoTnua Alaxeipiong AAaywv.

O o16x0G TOU CUCTHATOG AUTOU gival:
e Na poodiopilel OTI KATTOIO AAAQYT €XEI EUPAVIOTET Kal
o Na diekmrepaiwvel TIG aAAayég TTOTE Kal OTTWG eppavidovTal.

Baoikn poltméBeon TG €QapPoynAS TOu CUOTHNAOTOS auTtou eival n Utrapén onueiou avagopds To
OTTOIO OTNV TTPOKEIPEVN TTIEPITITWAON Eival TO TTEPAG TNG EYKATACTAONG TOU £EO0TTAICUOU O€ KABE XWPo
gyKaTaoTaong Kai n aloAdynon Twv OOKIJWY AEIToupyiag auTtou.

levikd, OAeg ol ANayég ATTaITAoEwy TTou aitolvtal 0 Oxéon ME TIG AvOAuTIKEG ATTQITACEIS TOU
2UCTAUATOG, PTTOPEI va €XOUV ETTITITWAN OTO KOOTOG Kal / i 0TO Xpovodidypappua Tou ‘Epyou.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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26.2.

H 6An diadikacia Alaxeipiong ANaywv TTEPIYPAPETAl OTO XA 7. Z0oTnua Alaxeipiong ANaywy.

Changes :
gdm'n.'sfrator (GA)

Meprypagn Aladikagiog

Approves  Monitors

Requests \
Change
3 Request *
\?}«/&d Form (CRF) Cait | ¢ Revi s
\ V2 apture mpac eview | 5
- = = 3 —— Impl ation
=) 8 Change Analysis Approval POIONS
Change
. Request
el

A2f

Change
Implementor

Filled CRF—»

Change

Control Log
CRF: Change Request Form

CCB: Change Control Board (Coordination Committee)
CA: Changes Administrator (Project Quality Manage)

SXAka 7. Soatnua Aiaxeipions AMaydv

O Change Request Initiator gival o Texvikog YTreuBuvog Tou ‘Epyou atré tnv TTAcupd Tou lMeAdrn o
0TT0i0¢ KaI OUVTAOaEl TIG AITATEIS ANaYWV.

Brua 1. Evepyotroinon (Initiation)
ZuptmAnpwveral n oppa Aitnong ANayn¢ (Change Request Form) kai Trapadidetal atov Apuodio
Alaxeipiotr) AAMaywv (Change Administrator) rou Ba €ival o Project Quality Manager.

Brjua 2. EkTipnon (Evaluation)

H airoupevn aAAayr| ekTIHATAl WG TTPOG:

e TNV avaykaidtna,

e TNV onuagia,

e TNV TPOTEPAIOTNTA, KAl

e TNV TUXOV ETTITITWON TTOU PTTOPEI va £XElI OTO KOOTOG, XPOVOdIAypaupa, ToIoTNTA Kal
oTta mTapadoTéa Tou ‘Epyou.

H ekTipnon mpayuarotolgital atrd opdda epyaciag n oTroia aTroTeAEiTal atrd £vav utteUBuvo Tou eAdrn
Kal évav utreUBuvo Tou Avaddyou Kai n oTroia Ba opieTal ava TTEPITITWOoN.

Brjua 3. E¢éraon kai Zupgpwvia (Review and Approval)

H mrpoteivopevn alayn €etdletal atré To Change Control Board (CCB) TTou 0Tnv TTPOKEIPEVT
mepimTwon Ba gival n Opada Alaxeipiong, EKTOG atrd TIG TTEPITITWOEIG TTOU N TIPOTEIVOUEVN aAAayN
£Xel EMOPaACN OTO KOOTOG /KAl TO Xpovodiaypappa ekTEAEONG Tou 'Epyou wg TTpog TNV OAOKANPwWON
Twv Opodonuwv f/kal oTro100MTToTE AGAAO 6pO0 TNG ZUPBOCNG.

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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2TV TEPITITWON TIoU N TTPOoTevOUEVN oAAayr €Tnpeddel To KOOTOG R/Kal TIG NUEPOUNVIES
oAokAfpwong Twv Opdonuwv f/kal oTToI00ATToTE 6p0 TNG ZUUBACNG ATTOPACiCETAl OTTOKAEIOTIKA
atré Tov MeAdTn KatdTIv €1I01)ynong TNG ZuvTovioTIKAG ETTpoT1Ti¢ Tou 'Epyou.

Brjua 4. YAotroinon (Implementation)

2TV TTEPITITWOoN  amoé@aong ulotroinong, aotmmd To KATd TTEPITITWON  APPOdIo owuad, TnG
TIPOTEIVOUEVNG aAANAYNG N TTPOG UAoTToinon aAAayry TTapadideTal TTPOG EKTEAECN KAl TAUTOXpPovA
evnueEPWVETAl TO 2x£D10 AvatTTugng ‘Epyou atmd tov YTreUBuvo ‘Epyou. EvnuepwveTal €TTiong Kai o
YmreuBuvog Aiatagng (Configuration Administrator) Tou XUCTAUATOG YIa ThV TTEPAITEPW EVNUEPWON
TWV VEWV EKOOOEWV TWV CUOCTATIKWY TOU XUCTHMATOG TTOU TTNPEAOVTO.

Briua 5. Nepdarwon (Closure)
Me 1o Tépag TnG uhotroinong Tng aAAayng evnuepwveral o Change Administrator (PQM) o otroiog
KAl apxeloBeTei TNV aAAayh.

CHANGE REQUEST FORM Project :Ki1E
From: Date/Time :

Description:

Priority : L/M/H Final Date:

For Internal Use ONLY Id:

Review Section By: Date:
Affected Documents Affected Data Affected Modules

Estimate effort: By:

Approval: By: By:

Ymodelypa Change Request Form

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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3. Tekunpiwon Aiyeipian Epyou

2Tnv Karnyopia TnG Tekunpiwong dlaxeipiong épyou TrepiAapBdvovtal Ta Trapadotéa
£YYPOQa TTOU QVAQEPOVTAl OTO TTPOYPAUMATIONO, TNV TEXVIKHA, OIKOVOUIKN Kal TTOIOTIKN
TTapakoAouBnon Kkai Tov BIOXEIPIOTIKO €Aeyxo Tou €épyou. H Tekunpiwon diaxeipiong
£pyou TrepiAappBaver:

e 710 Xx€d10 AvamTuéng ‘Epyou (ZAE)

e T0 2X£0I0 MoioTnTag ‘Epyou (ZAITE)

o TIG Avagopég NMpoddou ‘Epyou (ATE)

e 1nv Avagopd OAokAApwaong ‘Epyou (AOE)

CiTRO Technology Solutions (MIXAHA IETPOIIOYAOZX KAI XIA EE)
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31, Lyedio Avamrruéng Epyou

TitAog 2x€d10 AvamTuéng ‘Epyou
Kwdik6g ZAE
Mapadoon AvaAuTiké ZAE

AvaBewpnon ZAE

Mepiypaen To Zx£d10 Avatrtugng Epyou (ZAE) gival To Bacik6 epyaAeio TEKPNPIwaNG TTOU avoQEPETAl oTNV
Slaxeipion Tou épyou. Mepiypd@el Tov TPOTTO e Tov oTToio Ba dieCayBei n avamTuén Tou ‘Epyou kai Tnv
peBodoAoyia diaxeipiong kai dioiknong Tou ‘Epyou. To ZAE armoteAei 10 Bacikd “epyaAeio”
TTapakoAoUBnong Twv dpacTnEIOTATWY TTou diedyovTal KaTd TNV avamTugn Tou ‘Epyou, Twv pebddwv
TTOU XPNOIJOTTOIo0VTal, TNG TTPOCEYYIONG TTOU TNPEITAI YIa TNV eKTEAEDN KGBE dpaaTtnpIdTnTag.

Katd tnv didpkela Tou ‘Epyou euTTAouTiCeTal PE OTOIXEIO TTOU AQOPOUV TNV AVATITUEN TWV ETTINEPOUG
EVKATAOTACTEWY TWV JuaTnUdTwy. Evnueowveral TakTikd Ue euBUvn Tou Y1reuBuvou ‘Epvou.

1. Eicaywyn

e XUvown Tou Epyou

o YAIKO avagopdg (Alakripuén, Mpoogpopd, BiBAia, apBpa, KATT)
o Opol kal akpwvUUIa TToU XpnolipotrololvTal oto ‘Epyo

2. Aopn ‘Epyou

MepihapBavel TNV TTpOTEIVOUEVN KATATUNGN Tou ‘Epyou pe dUo SIa@opETIKEG TTPOOTITIKEG:

o H mTpwTn TTPOOTITIKA €ival N TTPOBOAAR GAWV TwV CUCTNPATWY TTOU €XOUV TTPOCDIOPIOTE KATA TNV GACT TOU
TTPOY PAPMATIoONOU padi ue Tov Kwdiké System Configuration Item TTou avTigTolxei o€ K0 ouoTNUA

e H 3eUTepn TPOOTITIKNA €ival ue BAaon Tig emuépoug dpaatnpidTnTeg (Work Breakdown Structure) Trou avagépovrtail ota
TTPOG AVATITUEN cuaTAUATA

3. Mpoypappariopoég ‘Epyou

AvVa@E£PETaI GTOV XPOVOTTPOoYypapuaTIond Tou ‘Epyou. MeplAapBdvovtal Ta akdAouBa xpovodiaypduuaTta:
e 2UVOTITIKO Xpovodidypauua ‘Epyou

o AVOAUTIKA XpovodiaypaupaTta YTToépywv

o Xpovodidypapua Mapadotéwyv kal OpocAuwY

4. Népol 'Epyou

Ava@EpeTal 0TNV 0pyAvwaon Kail Tnv amacXoAnon Twv Topwv Tou ‘Epyou. MepIAapBavel TIG ETINEPOUG UTTOEVOTNTEG:
o Opydvwaon Kal ZTeAéxwaon

o AvaBeon POAwv kal YreuBuvotATwy

o XPOVIKA KOTAVOUT aTracX0Anong Topwyv

5. AvaAuTiki NMepiypaen Epyaciwyv ‘Epyou

MepiAapBavel pe avaAuTiké TpOTTO TNV KATdTUNON Tou ‘Epyou o€ utroépya (work-packages) kai oTig empépoug Pdoeig
ka1 ApaoTnpiotnTeg. MepiAapPdvel yia kEBe utToépyo Ta akdAouBa avTiKeipeva:

o AVTIKEIUEVIKOI ZTOXOI

o TexvikA Mpooéyyion

o [lapadotéa

6. MepiBdaAAov AvamrTuéng YmoouoTnudrwy / Alaxeipiong Kivduvwyv

MepihapBavel dU0 UTTO-EVOTNTEG:

o MéBobol, EpyaAeia kai Texvikég, 6tTou opi¢ouv To TTepIBAAAov avamTugng Tou ‘Epyou

o Alaxeipion Kivduvwy, étrou repiAapdavovtal pia TTepiAnyn Twv BaciKwy EUpnPATWY TTou TrTapixtnoav Katd Tov
TTPOYPAPMATIONO TOU 'Epyou, OXETIKA YE KPIOIPMOUG TTAPAYOVTEG ETTITUXIAG, UTTOBECEIG, TTPOUNBEIa TTOPWY, KATavoun
TOU TTPOCWTTIKOU, KATT. AvA TOKTA XPOoVIKG dlaaTrhpaTa n avaAuan Kivouvwy emavalapBaveral, €701 WOTE va
artroTiunBoUv ol aTToPACEIG TTOU TTAPONKAV yia TV AVTIMETWTTION TOUG Kal va avaAuBouv véol Kivduvol TTou
TTPOKUTITOUV KOTA TNV €§€AIEN Tou Epyou

7. Evépyeieg TTou ATroQacioTnkav

AtToTeAEl TO NUEPOABYIO OAWV TWV EVEPYEIWV TTOU EyIvav KOTA TNV SIAPKEIQ TWV aVOOKOTTAGEWY Tou Epyou, 1 dAAwv. H
KGO evépyeia TTPETTEI va £XEI Eva EUPETNPIO, Hia TTEPIY PR, pia nuEpOoUNvia avdBeong, nuepounvia TTapadoaong, Hia
nuepopnvia TTEPATWONG Kal évav uTTelBuVO yia Tnv BIEKTTEPAIWON A YIA TNV NYECia TNG EKTEAEONG TNG EVEPYEIOG
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8. AAAnAoypagia / ‘Eyypaga / pakTiKd

MepIAapPBaver TPEIG UTTOEVOTNTEG:

e Tnv eiogpxduevn aAAnAoypaeia, n otroia TepIAauBavel KABe Eyypago Trou éxel TTapaAneBei ad Tnv Opada ‘Epyou

o Tnv egepxoduevn aAAnAoypagia, n otroia TrepIAauBavel KaBe £yypago TTou atTrooTéAAETal atrd Tnv Oudda Epyou

o TIG CUPTTANPWUATIKEG POPUES aTTOdOXNG TOU MeAATN, 01 OTTOIEG TEKUNPIWVOUV TNV atTodoxr KABe TTapadoTéou
(éyypa@o 1 kwdika) atré Tov MNeAdTn

Ta TPOKTIKA TV CUVAVTATEWY JE Tov MeAGTN apxeloBeToUVTAI ETTIONG O€ AUTHA TNV EVOTNTA.

9. Avagopég Alao@dAiong MoiéTnTag
MepihapBavel kEBe avagopd TTou €xel yivel atrd Tnv MNoioTikA Alao@dAion Tou MpounBeuth oxeTikd pe 1o ‘Epyo. Akdua,
auTr n evéTnTa TTepIAapBavel KABe eyypagn ToIdTnTag (quality records) yevikd TTou €xel yivel yia 1o {nToupevo ‘Epyo.

10. Znueiwoeig / Maparnpnoeig

MepiAapPavel kGBe TI To oTT0I0 dEV BewpeiTal OTI AvrKel 0€ KATTOIa OTTO TIG AAAEG EvOTNTEG. AUTH N evoTnTa TTIBAVOV Va
TTEPIEXEI TO aKOAOUBA XWwpig va TTEpIopIfeTal o€ QUTA:

o HpepoAdyio MeyovoTwy

e 2TOTIOTIKG TOU ‘Epyou

o [1paKTIKA aTTO ECWTEPIKEG CUVAVTATEIG
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3.2, Lyéo Moiotnrac Epyou

2x£d10 Alaoc@daAiong MNMoiétnTag ‘Epyou

Kwdikog ZANE
Mapadoon AvaAuTiké ZAMNE
Avaiutiké ZAMNE
Mepiypaen To Zxéd10 Alao@dAiong Moidtntag Tou ‘Epyou eply pd@el avaAuTIKG TO TTOIOTIKO GUGTHUA

Tou ‘Epyou, dnAadn diadikacieg kal Ta TTPOTUTIA TTou Ba akoAouBnBoUv Katd Tnv didpKela
Tou ‘Epyou, KaBwg Kai Tig 5paaTnpIOTNTEG TTOIOTIKAG SI0oPAAIONG Kal dOKINATiEG TOU
OUCTAUATOG.

Kard tnv didpkeia Tou ‘Epyou eutTAouTideTal HE OTOIXEIQ TTOU aQOPOUV TNV AVATITUEN TOU
JuotApatog. Evnuepwverar amd Tov YmreuBuvo AlacedAiong Moidétntag ‘Epyou.

EpBéAcia KTE
zx. Eyypaga >x€d10 Avamtuéng Epyou, Zxédio AlaopdAiong Moiétntag ‘Epyou
1. Eicaywyn

MepihapBavel TIG €EAG UTTOEVOTNTEG:

e >Uvoyn Epyou

o YAIKO Ava@opdg

o Opol kal AKpwvUuia TTou XpnoiuoTtrolodvTal ato ‘Epyo

2. XpovoTrpoypaupatiopog ‘Epyou
Avo@EpETal OTOV XPOVOTTPOYpauuaTioué Tou ‘Epyou. MepiAauBdavovtal Ta akdAouba xpovodiaypduuaTta:
e >UVOTITIKG Xpovodidypauua Epyou
o AvavaAuTika Xpovodiaypdupata YTToépywv
o Xpovodiaypduuata MapadoTtéwyv kal Opooruwyv

3. Moépoi kai P6Aol ‘Epyou
Ava@épeTal oTnv opydvwaon Kal TNV atmacxoAnon Twv Tépwv Tou Epyou. MepIAapBAavel TIG ETTINEPOUG UTTOEVOTNTEG:
o Opydvwon Kal ZTeAéxwaon
o AvdaBeon PoAwv kal YTTeuBuvoTATWY
o XPOVIKA KaTaVvour atmracXoAnong Tépwv

4. Aiadikaoieg kai MpoéTumra ‘Epyou
MeelhapBavel TIg BIOBIKATIEG KOI T TIPOTUTTA TTOU TTPETTEI va B100eTNBoUV o€ KGBe emmipépoug @don Tou ‘Epyou. MNa
K@0e @don avaAlovral Ta KPITAPIA €10080U Kal e§6dou, Ta BEuaTa dIaXEipIong, Ta EPYOAEIT, Ol TEXVIKEG Kal Ol
peBodoAoyieg TTou Ba utTTooTNPICOUV TNV BIaC@AAIoN TTOIGTNTAG.

5. ApaoTnpioTnTeg Alac@dAiong MoidTnTag
Karaypdgovtal kai avaAuovTal 6Aeg ol SpaaTtnpidtnTeG MoloTIKAG AlaopaAiong, OTTwG EAeyXOl, avaBewPATEIG Kal
ETTIKUPWOEIG. AVOQEPOVTAI NUEPOMNVIEG EKTEAETNG, DIABIKACIEG KOl CUMMETEXOVTEG O€ QUTEG. € KGBe dpaoTnpIdTnTa
avag@épovtal pnTd Ta KpIThpIa TToIéTnNTag (quality factors) Ta otroia oToxelel va dIaG@aAioEl.

6. ApaoTnpIOTNTEG AOKINAGiIag ZUGTAMATOG
Karaypd@ovTal Kal avaAlovTal 6Aeg ol SpacTnPIOTNTEG EKEIVEG TTOU £XOUV OXE0N PE TNV GAcn dokipaaciag (testing) Twv
OUOTNUATWY / UTTOCUGTNUATWY. Ava@EpovTal Ta KPITHPIa aTTOdoXNG.

7. Emkoivwvia
Emkoivwvia kai TTapakoAolBnon tng e§EAIENG Tou ‘Epyou Kal apxeio OAwV TwV ypaTITwV ava@opwy MoloTiKAg
AlaopdAiong.
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3.3 Avagopd Mpoodou tou Epyou

Kwdikég AMNE
Mapadoon Mepiodikd avd eBdoudda
Meprypa@n H Avagopd Npoddou cuvtdooeTal TTEPIOBIKA avd FOoudAda Kail £XEl oav

okoTTé TNV €€£Ta0N TNG TTopEiag Tou ‘Epyou péoa otnv Tponyoupuevn
eBdopdada kabwg kal TNV £TMRERAiwoN TOU XPOVOTTIPOYPANUATOG VIO ThV
emTéuevn Tepiodo Tou ‘Epyou.

Tuxév kaBuoTepAoelg, TIPORANAMATA Kal EVOEXOUEVOI KivOuvoOl
TEKUNPIWVOVTAI 0€ QUTO TO £yYpaPO.

H Avagopd MNpoddou Epyou cuvtdooeTtal atd Tov utreuBuvo ‘Epyou

EuBéAcia KTE

2X. Evypaga 2x€010 AvaTtrTuénc ‘Epyou, 2x€010 AlacpdAionc MoidtnTac ‘Epyou

EvdeikTika Mepiexoueva

1. Z0voyn Mpodédou Epyou
Mepiypd@el ouvoTITIKA TNV TTPG0d0 Tou ‘Epyou yia TNV TTEPIodo avapopdc.

2. Emiredypara Mepié6dou
Avo@épovTal Ta ETTITEUYUOTA TTOU TTPAYHATOTTOIRONKAV JEGO OTNV TTEPIODO avVaPOPAG, OTTWG :
. MepatwBeioeg ApaoTtnpidtnteg / Paoeig/ Ymoépya
. Mapadotéa & Opdonua Trou emiTelXONKav

3. Evépyeieg Eopevng MNepi6dou
Ava@épovTal ol EVEPYEIEG TNG ETTOUEVNG TTEPIOGOOU ava@opdg (ETTOpEVN £BOOPEdA) CUPPWVA PE TO ZXEDIO
Avamtuéng ‘Epyou kai To Xx£d10 Alao@dAiong Moidtntag ‘Epyou :
. Emépeveg Apaotnpiotnteg / ddoeig/ Ymoépya
. Mapadotéa & Opdonua 1Tou Ba emmiTeuxBolV

4. AvdAuon MpoBAnudTwy & Kivduvwy
Avagépovtal Kal avaAuovtal OAa Ta TTPOBANUATA TTOU AVTIMETWTTIOONKAV Kal Ol EVEPYEIEG TTOU aTTOPaTicOnKav.
AvagépovTal eTTiong Ta TTpoBARpaTa TTou dev £xouv eTMIAUBEL, KaBWG Kal o1 TTIBavoi Kiviuvol yia TNV ETTOPEVN
TEPIOdO avapopdg.

5. Mpéodog ‘Epyou o€ axéon pe Tov MNMpoypapparioud
AvagépeTal n Tpdodog Tou ‘Epyou. KataypdgovTal Kal airioAoyoUuvTal OAEG 01 evOEXOUEVEG KABUOTEPNTEIG OTNV
ekTEAEDT TOU 'EPyou KOTA TNV TTEPIod0 ava@opdg. Tuxdv aAAayEg Tou XpovodiaypdupaTog avaTtuéng Tou ‘Epyou
avaAlovTal o€ auTth TNV evoTnTA.
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34. Avagopd Ohokhnpwong Epyou

Kw&1K6¢g AOE
Napddoan 1o TEAOC TOU ‘Epvou
Mepiypaen H Avagopd OAokAnpwong Epyou cuvtdaoeTal oTto TEAOG Tou ‘Epyou yia va TEKUNPIWaEl Ta

mempaypéva oto ‘Epyo. YmelBuvog ouvtakTng eival o YreuBuvog Epyou.

EpBéAcia KTE

2¥X. Eyypaga >x€d10 Avamtugng Epyou, Zxédio Alao@dAiong Moiétntag ‘Epyou

EvOeIKTIKA Mepiexéusva

1. Elcaywyn
Mapouaidletal o OKOTTOG Kal N eUREAEIN TOU TTPOCPEPBEVTOG CUTTHAATOG Kal Jiat gUvown Tou TTapdvTog eyypdagou.

2. X0voiyn ‘Epyou kal ZuGTAMATOG
Mapouaidletal pia olvoywn Tou ‘Epyou Kal Tou TTpoo@epBEVTOG GUOTAUATOG.

3. Texviki Auon
Mapouaidlovral n Texvik ApxiTekTovikr, To MepIBaAAov AvatrTugng, To MepiBaAAov Aeitoupyiag kal n ATroTiunon
NG TexvikAg Auong.

4. Me@odoAoyia
Meprypdgetal n MeBodoAoyia YAotroinong Tou ‘Epyou kai divetal pia Atrotiunon 1ng MeBodoAoyiag.

5. NapadoTéa
Kataypd@eral To gUvoAo Twv Mapadotéwv Kal n ATToTiunon Twv MNapadoTéwv.

6. Opydvwon - ZTeAéxwon
Mapouaidgovtal ol Opadeg Paocwv (HETPATEIS avBpwTTOTTPOoCoTTAOEIag) Kal ATroTiydral n Opydvwaon Kal XTeAéxwon

7. ZupTTEPAOUOTA KOI ZUCTACEIG
>Tnv evéTNTa QUTHA TTAPOUGCIAJOVTal CUNTTEPACHATA TToU €€fxBnoav katd Tnv didpkeia uhotroinong Tou ‘Epyou, kabuwg
KOl OUOTAOEIG YIa HEANOVTIKEG BEATILWOEIG TOU EYKATEGTNUEVOU CUCTAHOTOG
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3.9, Lyedio Aokipwv

TiTAog Avagopd NMNpoddou ‘Epyou

Kwdikég 2AE
Mapdadoon KTE
MNepiypaen To Zx£d10 Aokiywv E¢otTAIcpoU kai AoyIopIKoU ZuoTHPATOG OTTOTEAE] TNV €TTIONUN Kal

QAVOAUTIKA TEKUNPiwon Twy diadikaaoiwy TTou Ba akoAouBnBouUv KaTtd Tnv SIAPKEIR TNG
O1e€aywyng Twv dOKIJWVY TOU AoyIGUIKOU Tou £pyou.

EpBéAcia KTE

Zyx. ‘Eyypaga AvaAuon atraitioewy, ox£010 SOKIUWY AOYIOHIKOU EQOPHWY KOl TTAKETWY, OXETIKA
eyXeIPidia e€0TTAIGUOU, AOyIOUIKOU GUGTHUOTOG Kal AOYIGUIKOU EQOPUOYWV

EvdeikTikd Mepiexopeva

1. Elcaywyn
MepihapBdvel pia cUVOTITIKA TTEPIY PA®r Tou UTTO dokIur EEoTTAIcuoU Kai AoylopikoU ZuoTAPATOG TToU
uTTOaTNPICEl TNV OUYKEKPIUEVN EQapoy KOl TEKUNPIWVEI TO OKOTTO Kal TNV EUREAEIR TOU TTAPOVTOG EYYPAPOU.

2. Aiadikaoieg AoKIpwyv (test procedures)

o X1OXO0I AoKIpWV (test objectives) — okoTTog, TUTTOG Kail €TTITTES0 SOKIUWV.

e Odnyieg Aokipwv (test guidelines) — avdBean Twv dpaaTNPIOTATWY SOKIKNWY, dIAdIKATIEG SOKIMWY,
cheklists/@opueg TTou Ba xpnoipotToinBouy, kai diadikacieg configuration management.

o KpitApia Atrotignong (evaluation criteria) — odnyieg oXeTIKA PE TNV Kpion Hiag SOKIMAG WG ETTITUXNMEVNG 1
arrotuXnuévng (Trx oAoKARpwan Xwpig GPAANATA CUGTAPOTOG, IKAVOTTOINGN TWV OTTAITACEWY OE aTTO300N
(performance), TTapaywyr avayevouévwy atmoTeAeOHATWY, KATT) Kal To oUoTnua BabuoAdynong rou Ba
UI00ETNBE.

3. Zuvoyn AoKipwv
MepihapBavel :
o [MpoutroBéacig MepIBAAAOVTOG AOKINWY — eEWTEPIKG GUVOAQ SESOPEVWYV KAl TTOPOI TWV GUOTNPATWY TTou Ba
XPNOIPOTTOINBOUV.
o [livakag TToU TTaPOUCIAZEl CUVOTITIKA TIG SOKIMEG TTOU Ba eKTEAEOTOUV.

4. Nepiypaen Aokipwy (test cases)
Ta emopeva Béuata eTavaiauBdvovtal yia kGOe test case
a. Ovopa dokiung
b. Zkotrog dokiurg — oluvown Twv duvaToTATWYV TTou Ba eAeyyxBolv
c. MéBodog — Bripa pe Bripa o diadikaaieg dIECaywyng TNG OOKIUAG
d. Aedopéva e106d0u
€. Avauevopeva aTTOTEAETUATA — TTEPIYPAPT) TWV AVAPEVOUEVWY ATTOTEAETUATWY
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3.6.  Avagopd AmoreAeopdarwv Aokipwv

Avag@opd AtrotTeAeopdTwy AoKipwyv EEotrAiIopoU

Kwdikog AAAE
MNapdadoon Z10dI0KG avaAoya pe To Zx€dI0 AvATITUENG
Nepiypagn H Avag@opd AtroTeAeopudTwy Aokipwv EEotTAiopyol kal AoylopikoU ZuGTAPATOG

atroTeAEi TNV TeKUNpiwon Twv diadikaaiwy TTou akoAouBnenkav katd Tnv didpkeia TnG dieaywyng
Twv Aokiywy E§otrAiopou kar AoyIGuIKoU avé Xwpo eyKaTaoTaong.

EppéAeia KrE

zx. ‘Eyypaga >x£€010 Aokipwyv EEotrAiIopoU kal AoyiopikoU ZuoTAUaTog Kal Aoyiouikou E@apuoywv

Ev3eIKTIKG TTEPIEXOMEVA

1. Eicaywyn
MepihapBdvel pia oCuVOTITIKA TTEPIY pa®r Tou dokipgaouévou EEotTAiopou kai AoyiodikoU
JUOTAMOTOG Kal TEKUNPIWVEI TO OKOTTO Kal TNV UBEAEIO TOU TTAPOVTOG eyyPAQOU.

2. Zovoyn ATroTeAeOUATWY AOKIHWV
MepihapBaver:
. Zuvown TTePIBAAAOVTOG SOKIMWV
. JUVvoAIKA atToTiunan Tou ESotTAIouoU Kai AoyIoUIKOU ZUGTHPATOG TTOU SOKINAOONKE.

. JUVIOTWUEVEG BEATIWOEIG.

3. Nepiypa@n AmroteAeopdaTwy EAgéyxou
Ta eméueva Bépata eravalapBavovtal yia KaBe dokiun;
. ‘Ovopa Kal KwdIKOG TTPoadIopITHOG OOKIUAG

. Xpdvog diegaywyng doKIPAG Kal SoKIYaoTAG (tester)

. ATToTéAEOUA BOKIPNG CUPPWVA PE TO KPITAPIA ATTOTIMNGNG TTou TTpodiay pdgovTal GTo
>x€010 AOKINWV

. MpoBARuata / Ze&ApaTa TTOU TTapouaIdodnKav Kal TEKPNPiwon Twy 310pBwTIKWYV
EVEPYEIWV TTOU EKTEAECBNKAV TTPOG ETTIAUCT] TOUG.
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3.1, Tekunpiwon Aerroupyiag kar YmrooTapiing

21nv Katnyopia Tng Tekpnpiwong Acitoupyiag kal YTTooTApIEnG Tou €pyou TTepIAauBdvovtal Ta
TTapadoTéd £yypaga TTOU avagEPovVTal aThV opBr) AsIToupyia Kal UTTOOTHPIEN TOU CUCTAUATOG.

MepiAauBavovTal Ta EAG Eyypaga TEKUNPIWoNG:

o Eyxeipidio Xpriotn — Odnyieg AsiToupyiag Kai XEIPIOPOU TwV ETTIHEPOUG CUOTNUATWY.
o Texvikd Eyxeipidia TTpoidvTwy 1 UTTNPECIWY,

Ta Texvikd Eyxeipidia KaAUTTTOUV TO GUVOAO TOU €EOTTAIGHOU, TOU AOYICUIKOU CUGCTHUATOG KAl TWV
TTOKETWY AoyiodikoU. To €yypago "Texvikd Eyxeipidia MAnpo@opiakoU ZuoTAPATOS" OUCIaoTIKG
atroteAei évav deiktn (index) dAwv Twv TTaPadoTEWV EYXEIPIBIWY.

3.8, Teyvika eyyeipidia mAnpo@opiokoU GUOTANATOC

Ta éyypaga - gyxelpidla Tou £pyou KOAUTITOUV TO OUVOAO Tou €EOTTAICNOU pE KATAAANAEG odnyieg
XPAoNG aAAd Kal TEXVIKEG TTANPOPOPIES .
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